
 
 
Dear Educator,  
 
Greetings! We know how busy you are. We are a nonprofit whose mission is to help busy 
teachers and students explore the joys of novel-writing.  
 
Our program is called National Novel Writing Month (NaNoWriMo for short), and it takes place 
every November all around the world. Last year, we had 79,000 participants in our adult 
program, and 15,000 students in our Young Writers Program.  
 
Students love participating in NaNoWriMo because the limited time-window makes writing a 
fun adventure. Teachers love it because it's a great way to teach creative writing and is an 
easy entrée into lessons about composition and grammar. Not to mention how amazing it is to 
see an entire classroom passionately writing for thirty days!    
 
Here’s what’s in it for you: 
 

• A month’s worth of creative writing-related lesson plans.  
• A free YWP Noveling Kit, including a poster and a noveling progress chart for your 

classroom, and “I’m a novelist” buttons for your kids. 
• Access to an online Teacher’s Lounge to share teaching tips and advice with other 

educators taking part in the challenge. 
• Fame and adulation from fellow teachers, parents, and administrators for guiding your 

students through the journey of novel writing in thirty days! 
• A chance for you to write your own novel while your students are working on theirs! 

 
Sign-ups begin October 1, 2007. Writing begins November 1st. For the event, students can set 
their own target word-count goals, and then use our fun and kid-focused website to chart 
their literary progress throughout the month.  
   
Sound crazy? It is! But it works! Below, you will find more information about our programs. 
You will also find press clippings, a teacher testimonial, sample flyers for teachers and 
librarians, and more. Please, also feel free to visit our website at http://ywp.nanowrimo.org. 
 
Any questions? Just drop us a line at ywp@nanowrimo.org.  
 
Here's to an adventurous November! 
 
The Young Writer’s Program at NaNoWriMo 
 
 

 
 
 



 
 

What is National Novel Writing Month? 
 

National Novel Writing Month is a fun, seat-of-your-pants approach to novel writing. 
Participants begin writing November 1. The goal is to write a novel by midnight, November 
30. Our event is free of charge, and anyone can participate, no matter their age or what 
language they speak. 
 

 
What is the difference between NaNoWriMo’s main program and the 
Young Writers Program? 
 
Participants who sign up through our main website (www.nanowrimo.org) are challenged to 
write a 50,000-word novel in 30 days. We know that 50,000 words may be an unrealistic goal 
for many young writers. That’s why teachers and students who sign up through the Young 
Writers Program website can work together to choose a word count that makes the most 
sense for them. We encourage teachers to set word count goals that are on the high end of 
doable for their students. One of NaNoWriMo's core concepts is pushing participants beyond 
what they think is possible. By creating so much so quickly, writers tend to stop agonizing 
over each sentence and lose themselves in the thrill of creation.  
 
 
What is the history of NaNoWriMo and the Young Writers Program? 
 
Founded by freelance writer Chris Baty, the National Novel Writing Month challenge began with 
21 participants, all of whom pledged to write a 50,000-word novel in July, 1999.  
 
When the event moved to November for its second year, National Novel Writing Month became 
international in scope. It also launched the first of several subsequent full-featured websites 
where participants could chart their progress through author profiles, chat with and cajole other 
writers in the online forums, and find out about National Novel Writing Month events in their 
area. That second year, participation in National Novel Writing Month leapt from 21 to 140 
participants.  
 
By 2004—the year the organization added a component specifically directed at youth—National 
Novel Writing Month had grown to include 42,000 participants, with over 200 volunteer-run 
chapters in 20 countries around the world. Between weekly pep talks from staff and the daily  
writing advice dispensed on the forums, productivity soared, and nearly 6,000 official winners 
crossed the 50,000-word finish line, validating their word counts by uploading a version of their 
novels to the organization's website by November 30th.  

http://www.nanowrimo.org/


 
In 2005, the event moved its Young Writers Program to a separate website 
(http://ywp.NaNoWriMo.org), giving teachers, students, and 12-and-under authors a safe and 
kid-oriented place to spend an exhilarating month bashing out their books. Unlike the  
main adult program, the Young Writers Program participants could choose whatever word-count 
goal they or their teachers thought reasonable, and all schools participating in the program 
received special artist-designed certificates for participants and winners, along with motivational 
stickers, buttons, and posters from National Novel Writing Month.     
 
By 2006, the event grew to attract 79,000 adult participants and 15,000 young writers in 69 
countries and 300 classrooms worldwide. This November we are expecting over 100,000 kids, 
teens, and adults to take part in the challenge. 
 
 
What is NaNoWriMo’s impact on students? 

Some of the skills novel-writing builds:  

• Fluency – When writing so swiftly, grammar and spelling may not be the highest 
priority, but the speed also helps writers to implement style tools naturally. Things 
like similes, metaphors, archetypes, conveying mood, paragraph structure, and 
foreshadowing will become second nature.  

• Confidence – When creating so much text in such a short period of time, kids learn to 
stop getting in their own way and just dive in. Long writing assignments and essay 
tests will no longer create groans of dread, simply a smile and laugh at a word-count 
goal that they know is within their reach.  

• Creativity – Creating characters, situations, dialogue, and even whole planets from 
scratch helps kids think, but it also teaches them how to apply their fanciful ideas to a 
full project.  

• Time Management – A huge project is broken down into manageable bites. Kids learn 
how to focus and stay on task without direct supervision. Our progress tools on the site 
help them to see how far they've progressed and what still needs to be done.  

 
How do students and teachers sign up? 
 
It is so easy! Starting on October 1, 2007, teachers can go to our website at 
http://ywp.nanowrimo.org and sign up as a “teacher.” Once they have signed up, each of their 
students can go to the site and sign up as a “student under the age of 18 participating in a 
group.” You are not required to sign up through our website to participate in National Novel 
Writing Month, but signing up gives you access to our free curriculum, our teachers-only forums, 
and a chance to order for a free YWP Noveling Kit with motivational goodies for your class.   
 
Does my classroom have to have access to computers to participate? 
 
We understand that many classrooms do not have the resources to provide every student with 
computer access. Last year, more classrooms participated off-line than online by using those 
trusty standbys, the pencil and notepad. Our advice is to track word count progress using our 

http://ywp.nanowrimo.org/


classroom progress chart (available for you to order when you sign up) or by manually counting 
and updating user profiles every few days. 
 
 
Are your forums safe for kids to use? Do you monitor the content on 
them? 
 
We have classroom-friendly forums, which will only be available to students registered with a 
class as well as our 12-and-under writers. These are entirely separate from the adult forums, and 
will be rigorously monitored by the NaNoWriMo staff. Please see our “Terms and Conditions” page 
for more info. 
 
 
What kind of curriculum do you offer teachers? 
 
This June we received support from the San Francisco Foundation to develop our online 
curriculum into three tracks: elementary, middle school, and high school. In addition to the 
activities that are already available on our site right now, we will also have track-specific, 
creative writing curriculum available for teachers all year round including worksheets, activities, 
reading suggestions, and writing prompts to both prepare your students for NaNoWriMo and to 
keep them writing during (and after) the event. 
 
 
Can I have each student in my class write a portion of the 50,000-word 
novel? 
 
There are many ways to incorporate NaNoWriMo into your curriculum. For younger groups, 50,000 
words (or less) could be used as a classroom goal. Each student has a personal word-count 
contribution goal and works on his/her own story, or each student contributes to a single group 
story. One class last year met at lunchtime and narrated a group story, while the teacher 
transcribed the entire thing on a computer. (Now that’s dedication!) Another class wrote novels 
in small groups of four to five authors. 
 
Still have Questions?    
 
Please email us at ywp@nanowrimo.org! 
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Why Do NaNoWriMo? 

Why NaNoWriMo is a great teaching tool   
by Jennifer Rae Atkins (2005)  

Why would a middle school or high school student want to write a novel in a month? Why 
would a teacher want to encourage such a venture? And why would parents and 
administrators agree to a quixotic plan like this one?  

Students: This is a rare opportunity in school: a whole month devoted not to spelling, not to 
grammar, not to preparing for standardized tests or writing essays, but to unbridled 
creativity. For a full month, all students have to do is create a new world out of their own 
minds. No one will judge them, no one will red-pen their work, no one will ask them to make 
any changes. They can write about anything they want. And at the end of the month, each 
student will have a completed novel or novella, something that not many adults can claim, 
much less teenagers! After you've written a novel in a month, no five- or ten-page research 
paper in high school or even college can daunt you.  

The students will be part of a real, elite community of writers, most likely the only students 
in the school participating in NaNoWriMo. NaNoWriMo is such an intense experience that 
students will bond over their shared effort, and they will see each other's goals and help each 
other meet them. Finally, at the end of the month, we'll have a huge party for all 
participants, and any who make 50,000 will get to go out to dinner on their teacher's dime. 
Teachers: The benefits for teachers overlap with those for students. I can't imagine a quicker 
way to establish a real writing community than writing a novel together. It's also a wonderful 
way to teach fluency and creativity. It's important for students to write a lot, and that's what 
NaNoWriMo is all about. There's also a good chance that students will have a new appreciation 
for the novels they read after experiencing what it's like to write one. In order for this unit to 
really succeed, the teacher would also have to participate in NaNoWriMo, so at the end of the 
month, she will have the same sense of achievement and accomplishment as her students. 
Finally, since students are spending almost all their classroom time working on their novels, 
lesson planning and grading duties are noticeably diminished.  

Parents and Administrators: Imagine what a busy NaNoWriMo classroom would look like to an 
administrator: Students quietly pecking away at their computers. Walls full of bars denoting 
students' ever-growing progress toward their individual goals. Some students quietly helping 
each other with ideas for furthering their stories. Periodically, everyone cheers and blows 
bubbles when a weekly goal is met. A NaNo classroom is an industrious classroom, and 
students are working. Writing a novel in a month builds important skills that are useful in 
college, in taking tests, in completing other assignments, and in brainstorming. Fluency is 
something that teenagers often have trouble achieving; they tend to stress over words and 
can sometimes stare at a blank sheet of paper for an entire period, convinced that they have 
to know what to say before they say it. There's no room for that in NaNoWriMo: you have to 
write...and write....and write. Parents get all of these benefits, and they get to see the sense 
of gleeful accomplishment in their children's eyes when they call themselves novelists. People 
who have completed a novel in a month are inspiring to be around.  

To read more teacher testimonials visit our website at http://ywp.NaNoWriMo.org 



 

 

December 2, 2006 

For a Block of Writers, 50,000 Words in 
30 Days  
By PHYLLIS KORKKI 

The secret to writing a novel in a month is just to do it -- and it's a good idea to accept 
from the start that, barring miracles, it will be very, very bad.  

This year about 80,000 people embraced that principle and agreed to try to write a 
50,000-word novel in 30 days. They did not need to begin with a plot, characters, setting 
or any writing experience. What they did need was to commit to writing an average of 
1,667 words a day in November, which was National Novel Writing Month.  

NaNoWriMo, as it is known, goes against the time-honored cliché of the lonely, 
misunderstood writer laboring in isolation and agonizing over each word. Rather, it 
encourages its writers to commune online and to socialize in person at meet-ups and 
write-ins.  

The sound of other novelists typing is a powerful incentive, said Chris Baty, 33, of 
Oakland, Calif., who has written a book every November for the last eight years. He 
started the novel-writing event in 1999, when only 21 people participated, and 6 finished. 
Since then it has expanded to 250 chapters around the world and has become a nonprofit 
corporation.  

During National Novel Writing Month, quantity is everything, and quality is merely 
optional. As a result, participants are defined by, goaded by and obsessed by their word 
counts. Anyone who reaches at least 50,000 words is deemed a winner. Shortly after the 
clock struck midnight on Thursday, the results for this year were in: nearly 13,000 of the 
writers reported making it to the finish.  

Each year exhausted and triumphant writers insert their novels into the word-count 
verifier -- the words are encrypted in case anyone might want to steal that brilliant mess -
- on the official Web site, nanowrimo.org. It is done on the honor system, which means 
that someone could theoretically submit ''The Great Gatsby'' (about the right length).  

Winners receive an online certificate, and ''win or lose, you rock for even trying,'' the site 
says. Even the nonfinishers are invited to the ''Thank God It's Over'' parties, and they can 

http://www.nytimes.com/�


have their words included in the collective final word count, which was 982,495,939 this 
year.  

For many of the writers the month is as much a series of social events as a way to put 
together a novel. But that is not to minimize the true suffering that occurs. Every year 
more than 80 percent of those who sign up for the project do not finish, often because the 
experience is just too painful. First there is the toll on the rest of the novelist's life, with 
friends, family, co-workers and living spaces sure to be neglected.  

And then there is the sheer torture of trying to write fiction continuously for several hours 
every day. Week 2 is the worst, Mr. Baty said, because that is when the book can feel like 
''a truck parked on your face.'' Forced to make hard decisions about plot and characters, 
many people give up: ''They love their book so much they stop writing it,'' Mr. Baty said.  

In online forums and at get-togethers, NaNoWriMo participants complain, sometimes 
desperately, of plots that have ground to a halt, make no sense or have written themselves 
permanently into a corner. Characters have a way of boring their authors to tears, 
completely disappearing or, most perplexing of all, behaving in utterly unexpected ways.  

At a meeting of writers in Manhattan this week, Josh Cacopardo, 24, described his 
dismay at discovering on Day 10 that almost every character in his murder mystery had 
been killed off. Only the pressure of the Nov. 30 deadline, he said, made him forge ahead 
and somehow find a way to revive his depopulated story line. (At least one person, 
fortunately, wasn't really dead.)  

The program's novels span genres and points of view. At the Manhattan meeting Olga 
Kogan, 22, was finishing ''a coming-of-age story about a pair of incestuous twins in 
Edwardian England.'' Clarice Meadows, 27, was writing a story about three tattoos; it was 
partly a mystery, partly a story of a teenage pregnancy and partly ''a romance about a guy 
without an arm,'' she said. Alexis Camp, 23, was close to finishing a young-adult quest 
fantasy featuring a character known, for now, as ''the Great Evil.''  

During the month the writers use various tricks to keep writing when they have 
absolutely nothing left to say -- internal monologues, for instance, or impromptu sex 
scenes or the sudden appearance of a new character. Collectively, novelists can challenge 
one another to write a certain number of words on a certain topic in a set span of time. 
The results may end up being pure drivel, but they do wonders for the word count.  

Mr. Baty knows he will hear this question: Does the world really need another 13,000 
bad-to-mediocre novels?  

''I feel that is exactly what the world needs,'' he said. That is because ''everyone who 
tackles this challenge comes away from it changed in some way, as a writer or a reader,'' 
he explained.  

It is a way to ''lose yourself to a challenge that is bigger than you are,'' he said.  



But is it any way to write a good novel?  

Eric Puchner, who teaches writing at Stanford University, is not so sure. Many of his 
students put speed first and ''don't spend enough time on their drafts,'' he said. Their 
hastiness prevents them from concentrating on individual sentences ''and making sure 
they're blocking each scene carefully with sensory details,'' he said.  

Mr. Puchner, who has published a book of short stories and has been working on his first 
novel for two years, said, ''I'm a slow writer because I need to be, and it makes me a 
better writer.'' But he can see the value of a program like NaNoWriMo as a way for a 
fledgling writer to gain confidence.  

In at least a dozen cases, novels that began during National Novel Writing Month have 
been subsequently published. Lani Diane Rich, whose humorous romance novels ''Time 
Off for Good Behavior'' (Warner Books) and ''Maybe Baby'' (Warner Forever) got their 
start that way, said the experience helped her banish the perfectionist tendencies that had 
held her back.  

Her edited and published novels, though, were a far cry from their NaNoWriMo 
forebears. In November 2003 the novel that eventually became ''Maybe Baby'' contained 
this paragraph:  

''49,622. That's my exact word count right now. I have to make 50,000 in order to put this 
horrendous thing to bed and never, ever, ever have to look at it ever again. That's why I'm 
writing this bit to you, my reader. All maybe two of you. Since I probably won't be 
showing this to anyone lest I die of humiliation. And if you've read it, you know I'm not 
kidding about how horribly, horribly bad it is.''  

 

 

 

 

 

 
 



 
Young novelists rush to meet deadline 
By Stephanie V. Siek, Globe Staff  |  November 19, 2006 

WALTHAM -- It doesn't have to be perfect. It just has to be 50,000 words long, and 
finished before midnight on Nov. 30. 

That's the challenge issued by National Novel Writing Month , known as NaNoWriMo to 
tens of thousands of professional and amateur writers around the world. And every 
Tuesday this month, some of its younger adherents have gathered for a write-in at More 
Than Words Bookstore on Moody Street in Waltham. 

This year, 1,325 people have taken on the challenge in the Boston area, according to 
Travis L. Kelley, NaNoWriMo municipal liaison . Most are adults trying to meet the 
50,000-word goal. 

Schoolchildren as young as kindergartners participate through an offshoot, the Young 
Writers Program . They work alone or as part of a class with word goals adjusted to their 
age and ability. The program even offers teachers curriculum tips and lesson plans. Carrie 
Birgbauer, a program staffer, said that this year's participants include students in 
Shrewsbury, Bolton, Framingham, and Watertown. 

Last Tuesday's write-in at More Than Words was entirely patronized by third- through 
fifth-graders from Boston Jewish Community Day School in Watertown. Led by teacher 
Susan Midlarsky , about 20 scribbled away in notebooks and pecked at laptops, trying to 
reach their varying goals by the end of the month. Creativity was boosted by occasional 
"word wars," in which the kids competed to see how much they could write in a specified 
time. 

"The goal is for them to get past their inner critic, to enjoy writing," said Midlarsky. 

Jake Bernstein , 10, whose story focuses on five World War II soldiers stranded on an 
island, had exactly 4,600 words so far. His friend Amiya Seligman , also 10, was about 
halfway through her 8,000-word story about a land of magical creatures, a baby who's 
reincarnated every 5,000 years, and an epic battle between good and evil. Both were 
amazed by how many words they'd pounded out. 

"In first grade, we had to write four pages, and we thought that was a lot," said Amiya. 

Lev Brown , a third-grader who turns 9 on Friday , was deep into his first novel, about a 
mysterious map and the two friends who try to figure it out. He woke up early to begin 



his work, at 6:30 a.m. on Nov. 1. A quick count Tuesday revealed that he had 4,271 
words toward his 7,000-word goal. 

"I have a little trick: instead of saying 'isn't,' I write 'is not,'; instead of 'don't,' I write 'do 
not,' " said Lev. 

He's not sure if the experience will lead to a career as an author, though. "I change my 
mind, like, every month," Lev says of his long-term career goals. "But this month it's to 
be a writer for NaNoWriMo." 

Such enthusiasm among younger writers has take NaNoWriMo founder Chris Baty 
somewhat by surprise. 

Baty said that the Young Writers Program's popularity has been rising even faster than 
that of the adult version. Last year, about 4,000 kids from kindergarten to 12th grade took 
part. This year, the program's website has 11,000 registered participants, but Baty says 
that could grow to 12,000 or 13,000 by the registration deadline of Nov. 25. The adult 
version has tallied about 78,000 participants this year. 

"It's been somewhat unexpected for me," he said. "I didn't know how this idea of a 
month-long fiction frenzy would work with kids. But it's worked amazingly." 

Baty told of a friend who taught ninth-grade English. The students were "high-energy, 
rambunctious. . .some of them had difficulty staying in their seats," Baty said. "He did the 
NaNoWriMo, and for a month, you could hear a pin drop in there." 

The write-in at More Than Words was a little louder than that, especially when some of 
the budding novelists shared their favorite passages. But there was no doubting their 
dedication. 

Shira Lehmann's dad is a high school principal, and so is the father of her main character. 
The 10-year-old thinks she's about a quarter of the way to her 4,000-word goal. The 
hardest part of writing, she said, is the problem of time management. "When you have a 
lot of homework and you get stressed out, and you have a lot to do, and you don't have 
much time to write," Shira said.  
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